Upgrow Rwanda Ltd

UPGROW RWANDA LTD

Pre-Pilot Launch Meeting Schedule

April 15 —July 10, 2026

m Pre-Pilot Check-In / Progress Review

Date

Wednesday, April 15, 2026
Wednesday, April 29, 2026
Wednesday, May 13, 2026
Wednesday, May 20, 2026
Wednesday, May 27, 2026
Wednesday, June 10, 2026
Wednesday, June 17, 2026
Wednesday, June 24, 2026
Thursday, July 9, 2026

Thursday, July 10, 2026

Notes

Meeting

m Stakeholder Alignment Session

Pre-Pilot Launch Check-In
Pre-Pilot Progress Review

Pre-Pilot Launch Check-In

Stakeholder Alignment Session

Pre-Pilot Progress Review

Pre-Pilot Launch Check-In

Stakeholder Alignment Session

Pre-Pilot Progress Review

Stakeholder Alignment Session

Pre-Pilot Final Readiness Review

« All meetings are scheduled for 3:00 PM — 4:00 PM (CAT) unless otherwise communicated.

Time

3:00 PM —4:00 PM

3:00 PM —4:00 PM

3:00 PM —4:00 PM

3:00 PM —4:00 PM

3:00 PM —4:00 PM

3:00 PM —4:00 PM

3:00 PM — 4:00 PM

3:00 PM —4:00 PM

3:00 PM — 4:00 PM

3:00 PM —4:00 PM

» Meeting dates are subject to change. A minimum of 48 hours' notice will be provided for any rescheduling.

* Pre-Pilot Check-In and Progress Review sessions are internal team meetings to track readiness milestones.

- Stakeholder Alignment Sessions are broader meetings including external partners and key stakeholders.

« Attendance is expected from all relevant team members. Please confirm receipt and flag any conflicts at earliest convenience.



